5.2.1. Binh nghia rai ro va Cac thudc tinh ctia rtiiro ¢

Ri ro 14 mét sy kién, mai nguy hiém, méi de doa hoic tinh huéng tiém an ma khi xay ra sé& gay ra tac
déng bat Igi.

Mot riii ro dudc dac trung bai hai yéu to:

Yéu t6 Y nghia Vidu
Xac suat rai ro (Risk Kha nang xay ra rui ro (gia tri t Module thanh toan dung thu vién méi -
likelihood) 0 dén 1, khéng bao gébm 0 va 1) xac suat |18i cao
Tac déng rui ro (Risk R L . L&i thanh todn - mat tién khach hang,
. Hau qua khi rdi ro xay ra P , L . -
impact / harm) mat uy tin - tdc déng rat nghiém trong

Murc dé rui ro (Risk level) = Xac sudt x Téc déng. Mic do cang cao - cang can uu tién xur ly.

Vi du minh hoa: M6t tinh n&ng d&ng nhap bang OTP qua SMS — néu nha mang thudng xuyén tré tin nhin
(x4c suat trung binh) va ngudi dung khéng thé truy cap tai khoan (tdc déng cao) - mic d rui ro téng thé
la cao, can kiém thir k.

5.2.2. RUi ro du an va Rui ro san pham -

Trong kiém thir phdn mém, cé hai loai rai ro chinh:

Rui ro dy an (Project Risks)

Lién quan dén quan ly va kiém soat du an. Khi xay ra = anh hudng dén lich trinh, ngan sach, pham vi.

Nhém van dé Vi du cu thé
T6 chitc Cham ban giao san pham céng viéc (work products), udc lugng sai, bi cét
(Organizational) giam chi phi gilfa chliring

Dev chinh nghi viéc dot ngdt, xung dot gilta team Dev va QA, thiéu tester cé

Con ngudi (People) il i

N . . "Phinh" pham vi (scope creep) — khach hang lién tuc thém yéu cdu méi;
Ky thuat (Technical) . e
cong cu test khéng 6n dinh

Nha cung cap o A , . o
. Bén thd ba cham giao API tich hgp, cong ty outsource pha san
(Supplier)

RUGi ro san pham (Product Risks)

Lién quan dén dic tinh chat lugng san phdm (theo md hinh chat lugng 1ISO 25010). Khi xay ra - anh hudng
truc tiép dén ngusi dung cudi.

Vi du rdi ro san pham Hau qua cé thé
Chuic n&ng bi thiéu ho3c sai Ngusi dung khéng thé hoan thanh tac vu

Tinh toén sai, 16i runtime Mat dif liéu, giao dich sai



Kién tric kém, thuat todn khong hiéu qua Hé thong cham, khéng m3 réng dugc
L6 hdng bao mat (security vulnerabilities) RO ri dif liéu, bi tan céng

Trai nghiém ngugi dung kém (poor UX) Ngudi dung bd sang déi thi
Hau qua khi rii ro san pham xay ra cé thé bao gdm: mat doanh thu va uy tin, chi phi bao tri cao, lam qua tai
b6 phan hé trg (helpdesk), hinh phat phép ly, va trong trudng hdp cuc doan — gay thudng tich ho3c tif vong

(vi du: phan mémy t&, 6 t6 tu l4i).

So sanh nhanh hai loai rti ro

Tiéu chi RUi ro du &n RUi ro san pham
Poi tudng Quy trinh quan Iy du &n Chat lugng san pham
Anh hudng chinh Lich trinh, ngan sach, pham vi Ngugi dung cudi, doanh nghiép
Ai quan ly? Project Manager, Test Manager Tester thiét ké test case dé giam thiéu
Bién phap Diéu chinh ké hoach, ngudn luc  Thiét ké kich ban kiém thif tap trung
Vidu Dev nghi viéc - tré deadline L&i thanh todn - mat tién khach hang

Diém mau chét: RUi ro du an can bién phap quan ly. Rui ro san pham la muc tiéu truc tiép dé
tester thiét k& test case nhdm giam thiéu rdi ro con lai (residual risk).

Mét sé ghi chu

e Tailiéu dich tlif sach géc ISTQB Foudation v4.0.1 sang tiéng Viét, nhdm muc dich gidm rao can tiép
can cac kién thiic vé testing t&i cong ddng tester Viét Nam néi chung va cac anh chi em mudn tim
hiéu vé testing néi rieng

o Tailiéu cd géng dich nhiéu nhat céc tif tiéng Viét dé ban doc khdng phai tra tir dién trong qua trinh
doc (VD: defects dich Ia khuyét tat phan mém).

o Du an phi Igi nhuan, ban cé thé thoai mai str dung ban dich, chia sé va sifa déi néu can thiét.

e C6 gdp y cho du an, ban ¢ thé submit gép v qua link nay nha:
https://go.betterbytesvn.com/sharing-documentation-feedback.

e Ban dich dugc thuc hién bai tac gia D6 Minh Phong. Ban cé thé gifi I8i cdm dn/feedback/ donate t&i
tac gia théng qua céac hinh thic:

o Dang ky kénh Youtube: https://www.youtube.com/@hoctest_com

o Follow Fanpage: https://www.facebook.com/hoctest/

o Tham gia group Playwright Viét Nam trén Facebook:
https://www.facebook.com/groups/playwright.automation.test

o Donate cho tac gia: https://academy.betterbytesvn.com/donate-cho-chung-minh/

o Facebook ca nhan tac gia: https://www.facebook.com/dominhphong.18/

Xin chan thanh cam dn ban, vi da quan tam tgi tai liéu ~~.
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