5.2. Quan ly rui ro (Risk Management) @

Céc t6 chiic phai déi mit vai nhiéu yéu to ndi tai va bén ngoai khién viéc dat dudc muc tiéu tré nén khong

chéc chan (theo I1SO 31000). Quan Iy rli ro (Risk Management) gitp té chufc:

e Tang kha nang dat dugc muc tiéu
o Cai thién chat lugng san pham (product quality)

e Gia tang su tin tudng clia cac bén lién quan (stakeholders)

Vi du: M6t cong ty phat trién ('ng dung ngdn hang — néu khéng quan Iy rdi ro, 16i bdo mét cé thé lot ra

production, gdy mat tién cta khach hang va mat uy tin thuong hiéu.

Cac hoat dong quan ly rai ro chinh

Hoat déng Bao gom
Phan tich ruiro Nhan dién rui ro (Risk
(Risk Analysis) — Identification) + Danh gia rui
muc 5.2.3 ro (Risk Assessment)
Kiém soat ri ro Giam thiéu rui ro (Risk
(Risk Control) — Mitigation) + Gidm sat rui ro
muc 5.2.4 (Risk Monitoring)

Kiém th{r dua trén rui ro (Risk-based Testing)

Vidu

Nhén dién: "Module thanh todn dung API bén
thir 3, c6 thé bj 16i tich hgp." Danh gia: kha nang
xay ra cao, muc anh hudng nghiém trong - rui
ro uu tién hang dau

Giam thiéu: viét thém test case cho module
thanh todn, tdng cudng integration test. Giam
séat: theo dbi ty 18 16i mdi sprint, néu ting - diéu
chinh ké hoach

La cach ti€p can ma cac hoat dong kiém thir dugc lua chon, vu tién va quan ly dua trén két qua phan tich

rti ro va kiém sodt rui ro.

Vi du thu'c té: Trong mét du 4n e-commerce, module "Gié hang + Thanh todn" ¢é rdi ro cao han module

"Trang gidi thiéu" Vdi risk-based testing, doi kiém thi sé danh nhiéu thdi gian va effort han cho module
thanh todn — test sém hon, test ky hon, ding nhiéu ky thuét test hon — thay vi chia déu effort cho tat

ca module.

Tém lai: Quy trinh quan ly rdi ro di theo ludng:

Nhan dién > Danh gia -> Giam thiéu > Giam sat (va l3p lai lién tuc)

M&t sb ghi chu

e Tailiéu dich tir sdch goc ISTQB Foudation v4.0.1 sang tiéng Viét, nham muc dich giam rao can tiép
can céc kién thic vé testing t8i cong dong tester Viét Nam néi chung va cac anh chi em muén tim

hiéu vé testing ndi riéng

e Tailiéu cd gang dich nhiéu nhat céc tUr tiéng Viét dé ban doc khdng phai tra tir dién trong qua trinh

doc (VD: defects dich Ia khuyét tat phan mém).

e DU &n phi Igi nhuan, ban cé thé thoai mai sir dung ban dich, chia sé va sifa déi néu can thiét.
e C6 gdp y cho du &n, ban cé thé submit gép ¥ qua link nay nha:

https://go.betterbytesvn.com/sharing-documentation-feedback.

e Ban dich dudc thuc hién bai tac gia DS Minh Phong. Ban cé thé gii I8i cam dn/feedback/ donate t6i

tac gia thong qua céc hinh thurc:


https://go.betterbytesvn.com/sharing-documentation-feedback
https://www.facebook.com/dominhphong.18/

o Dang ky kénh Youtube: https://www.youtube.com/@hoctest_com
o Follow Fanpage: https://www.facebook.com/hoctest/
o Tham gia group Playwright Viét Nam trén Facebook:

https://www.facebook.com/groups/playwright.automation.test
o Donate cho tac gia: https://academy.betterbytesvn.com/donate-cho-chung-minh/
o Facebook cé nhan tac gia: https://www.facebook.com/dominhphong.18/

Xin chan thanh cam dn ban, vi da quan tam tgi tai liéu ~~.
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