5.3. Giam sat, Kiém soat va Hoan tat kiém thir

Ba hoat ddng nay tao thanh vong phan hai lién tuc trong qua trinh kiém thr:

Hoat déng Cau héi cot 16i Viduy

Giam sat (Test i o . o

L "Chung ta dang 6 dau?" Da chay 120/200 test case, ty 1€ pass 85%
Monitoring)
Kiém soat (Test "Chuing ta can lam gi dé di Rui ro module thanh toan tang - tai uu tién
Control) dung hudng?" test cho module nay
Hoan tat (Test ’ B . Téng két sprint: 15 bug tim thay, 3 chua fix

. "Chung ta da hoc dugc gi?" .

Completion) -> ghi nhan bai hoc

Giam sat kiém thir thu thap théng tin dé danh gia tién dé va xem céc tiéu chi thoat (exit criteria) da dudc
thda man chua — vi du: da dat muc tiéu bao phu vé ri ro, yéu cau, tiéu chi chap nhan hay chua.

Kiém soat kiém thir ding thong tin tlif gidm sat dé dua ra chi thi kiém soat (control directives):
Chi thi kiém soat Vi du cu thé
Tai uu tién bai kiém thir RUi ro bao mat tra thanh 16i thuc té - ddy security test lén trudc
Danh gid lai tiéu chi dau vao/thoat  Build da sira 18i - kiém tra lai xem dU diéu kién test tiép chua
Diéu chinh lich trinh M®i trudng test ban giao tré 2 ngay - ddi lich test tusng (ng

B sung ngudn luc Qua nhiéu test case chua chay - thém tester hd trg

Hoan tat kiém thir dién ra tai cdc méc quan trong: két thic mdt cap do kiém thir, két thic sprint/iteration,
hoan thanh du an, phat hanh phan mém, hodc hoan thanh ban phat hanh bao tri (maintenance release).

5.3.1. Cac chi s6 kiém thif (Test Metrics) ul

Chi s& kiém thir do ludng ba khia canh: tién dd so va8i k& hoach, chat lugng san pham, va hiéu qua kiém thdr.

Nhém chi s Vidu Céch doc

e an ; . R N R N "Pa dung 60% effort
Tién do du an Muc d6 hoan thanh nhiém vu, st dung nguon luc, .

Project 5 1ue kidm thir nhung méi xong 40%
(Project progress) no luc kiém task - dang cham"
Tién do6 kiém thir S6 test case d3 chay/chua chay, dat/that bai, thai "150/200 test d3 chay,
(Test progress) gian thuc thi 130 pass, 20 fail"

Chat lugng san Tinh s3n sang (availability), thdi gian phan hai "MTBF = 72 gi > hé
pham (Product (response time), MTBF — thgi gian trung binh gilfa théng trung binh chay 3
quality) cac 1an hong héc (Mean Time Between Failures) ngay méi gp 16i"

"Mat d6 16i = 5 I8i/KLOC

S6 16i tim thay/da slfa, mat do 16i (defect densit .
vi T ( v, - kha cao, can review

Ldi (Defect) o i
ty I€ phat hién 16i (defect detection percentage)

thém"



RUi ro (Risk)

Bao phu
(Coverage)

MUc do rui ro con lai (residual risk level)

Bao phtl y&u cau (requirements coverage), bao phu

ma ngudn (code coverage)

Chi phi kiém th, chi phi chat lugng (cost of

Chi phi (Cost)

quality)

5.3.2. Bao cao kiém thi (Test Reports)

Hai loai bdo céo chinh:

Tiéu chi
Khi nao?
Tan suat
Mtc do

trang
trong

Noi

dung
chinh

Vidu

Béo cao tién do (Test Progress Report)
Dinh ky: hang ngay, hang tuan

Nhiéu 1an

it trang trong hon

Giai doan test hién tai, tién do
(nhanh/cham so véi ké hoach), tr& ngai &
giai phap tam thdi, chi s, ri ro mai, ké
hoach giai doan téi

"Tuan nay: chay 80 test, 12 fail, 3 bug
critical — can thém 1 ngay dé retest"

"Con 3 ruiro Cao chua
dugc giam thiéu"

"95% yéu cau da co test
case, code coverage dat
80%"

"Chi phi test chiém 30%
téng ngan sach du &n"

Bao cao hoan tat (Test Completion Report)

Tai m6c quan trong: két thic cap do test,
sprint, du an

Thudng chi mét 1an cho méi hoat dong

Trang trong, thudng theo mau quy dinh

Tém tét kiém thir, danh gia chat lugng, sai
l&éch so v&i ké hoach, rao can, 16i chua fix,
rli ro chua giam thiéu, bai hoc kinh nghiém
(lessons learned)

"UAT hoan tat: 95% pass, 2 bug medium
chua fix > chdp nhan release véi diéu kién
fix trong patch tiép theo"

Luu y: Boi tugng nhén béo cdo quyét dinh muc dé chi tiét. Béo cdo cho team ndi b thi ngan gon,

thudng xuyén. Bao céo cho ban ldnh dao hodc khach hang thi trang trong, theo mau chuén.

5.3.3. Truyén dat trang thai kiém thir (Communicating Test Status) -

Phudng thic

Khi nao phu hgp

Team ngdi cling nhau,

Giao tiép bang I8i (Verbal)

Bang diéu khién
(Dashboards)

Kénh dién tur (Electronic

channels)

Tai liéu truc tuyén (Online

daily standup

Can cap nhat real-time,
visual

Giao tiép nhanh, luu vét

Can tham khao l3u dai

documentation)

Vidu

"Sang nay minh tim dugc 2 bug blocking
3 module login"

Bang CI/CD hién thj build status, biéu
dbé burn-down chart trong Jira

Slack: "#qga-channel: Build 3.2.1—5
test fail, dang investigate"

Confluence page: Test strategy & két
qua test cho release 2.0



Bao cao chinh quy (Formal Stakeholder bén ngoai, Email bao cdo tuan gifi khdch hang véi
reports) team phan tan s6 liéu va biéu dd

VGi team phan tan (distributed teams) — khdc mui gi&, khac dia ly — giao tiép chinh quy va bang vén
ban trd nén quan trong hon so vdi giao tiép truc tiép. Va ludn nhd: diéu chinh ndi dung phi hgp véi
déi turgng — PM quan tam tién dé, Dev quan tam chi tiét I8, khéch hang quan tdm chét lugng téng thé.

M&t sb ghi chu

e Tailiéu dich tir sdch goc ISTQB Foudation v4.0.1 sang tiéng Viét, nham muc dich giam rao can tiép
can céc kién thic vé testing t8i cong dong tester Viét Nam ndi chung va cac anh chi em muén tim
hiéu vé testing ndi riéng

e Tailiéu cd gang dich nhiéu nhat cac tU tiéng Viét dé ban doc khdng phai tra tir dién trong qua trinh
doc (VD: defects dich Ia khuyét tat phan mém).

e Du &n phi Igi nhuan, ban cé thé thoai mai sir dung ban dich, chia sé va sifa déi néu cén thiét.

e C6 gdp y cho du &n, ban cé thé submit gép ¥ qua link nay nha:
https://go.betterbytesvn.com/sharing-documentation-feedback.

e Ban dich dudc thuc hién bai tac gia DS Minh Phong. Ban cé thé gii I8i cam dn/feedback/ donate t6i
tac gia thong qua cdc hinh thurc:
o Dang ky kénh Youtube: https://www.youtube.com/@hoctest_com

o Follow Fanpage: https://www.facebook.com/hoctest/

o Tham gia group Playwright Viét Nam trén Facebook:
https://www.facebook.com/groups/playwright.automation.test

o Donate cho tac gia: https://academy.betterbytesvn.com/donate-cho-chung-minh/

o Facebook cé nhan tac gia: https://www.facebook.com/dominhphong.18/

Xin chan thanh cam dn ban, vi da quan tam tgi tai liéu .
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